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About this Report

This is GlaxoSmithKline (GSK) Latvia first local Corporate 

Responsibility Report covering the role that we play in 

society in Latvia, our business activities in this coun-

try, and our impacts on people, the environment and 

our community. The report describes our approach to 

Corporate Responsibility and the actions we have taken 

during 2012 to advance responsible and community-

oriented practices in our business. 

Report Content, Period and Scope

Data in this Report relates to the 2012 calendar year 

unless otherwise stated.  The scope of this report is all 

of GSK Latvia local business operations. In developing 

this report, we have considered input from our stake-

holders, gathered throughout the year in a wide range 

of interactions. The selection of content for this report 

was the result of a review of this feedback in the con-

text of our business mission and strategy. The prioritisa-

tion of issues included in this report was determined by 

GSK Latvia Senior Managers. We are also guided by our 

parent company GSK plc’s approach to reporting and 

transparency and this report is aligned to the structure 

of GSK global CR report, for content which is locally 

relevant or available.  

Credits

This report has been approved by GSK Latvia Manage-

ment Team. It was edited by members of the External 

Affairs and Medical teams at GSK Latvia, and was 

prepared with the support of an external Corporate 

Responsibility expert, Elaine Cohen, of Beyond Business 

Ltd (www.b-yond.biz). 

Feedback

We hope this report will encourage open and construc-

tive dialogue with our stakeholders. We welcome your 

feedback and queries on any aspect of our Corporate 

Responsibility performance and reporting. Please write 

to us at LV-epasts@gsk.com
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How We Report
This is GlaxoSmithKline (GSK) Latvia 
first local Corporate Responsibility 
Report describing our approach to 
Corporate Responsibility and the actions 
we have taken during 2012
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From our General Manager 
As a company we have always 
strived to deliver long-term 
value to local community in 
many ways

In 2013 GSK Latvia celebrates 20 years of its 

presence here in Latvia, and this Corporate 

Responsibility Report is a good way to look 

at GSK activities and contribution to the 

Latvian society beyond making its medicines 

and vaccines available to people. Taking 

into account the economic hardships Latvia 

has recently gone through and Europe as a 

market is still facing, at no time in the past 

has it been more important to invest in our 

future. Investing in education and support-

ing our community is part of who we are 

and goes beyond how we do business. As a 

company we have always tried to be a step 

ahead of our peers – not only in market-

place, but in everything we do.

In Latvia, as in many other countries around 

the globe, GSK contributes to health and 

well-being through strong health-print - a 

portfolio of innovative, often life-saving 

drugs, treatment solutions and vaccines. 

Besides that, our contribution goes well 

beyond the products that we sell - as a 

company we have always strived to deliver 

long-term value to local community in many 

ways, i.e.,  by being a role model for ethical 

business behaviour, responsible employment 

and reliable stakeholder relationships. Our 

inclusion as the first pharma company in 

Latvia in the State Revenue Services “White 

List” is a testimony to our ethical record and 

influence in raising the ethical benchmark 

of the pharma industry in this country. In 

addition, we received certification from the 

Latvian government as a “Family Friendly 

Company” and are the only international 

innovative pharma company ranked on the 

Latvian Reputation Index. 

We are thankful and appreciative for the 

trust placed in us by our local stakeholders 

and we will continue to further consolidate 

that trust. I would especially like to acknowl-

edge the crucial contribution and active 

engagement of all the GSK Latvia team – 

our community within our community – who 

work tirelessly helping people of Latvia to do 

more, feel better and live longer.

Sincerely, 

Dins Šmits 

General Manager
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Latvia
In 2012 Latvia ranked second in
the annual global Environmental 
Performance Index of countries 
produced by Yale University

Latvia is a republic in the Baltic Region in 

Northern Europe, bordering on the eastern 

coast of the Baltic Sea, with a land area 

of almost 65,000 km2 and a population of 

2.1 million. We have been members of the 

European Union and of NATO since 2004. 

Latvia has demonstrated strong environ-

mental performance and is a strong con-

tributor to global efforts to address climate 

change. In 2012, Latvia ranked second in 

the annual global Environmental Perform-

ance Index of countries produced by Yale 

University (http://epi.yale.edu) with a 

score of 70.37 covering a range of indica-

tors measuring environmental health and 

ecosystem vitality. This strong position of 

Latvia is a testimony to our government’s 

foresight and commitment to developing a 

green energy strategy, achieving energy ef-

ficiencies and advancing the use of renew-

able energy, which now contributes more 

than 50% of national energy requirements. 

As a company operating in Latvia, we strive 

to make a positive contribution to Latvia’s 

environmental stewardship.

The global Human Development Index 

(HDI), published by the United Nations 

Development Programme (UNDP) Human 

Development Report (http://hdr.undp.

org/en), is a way of measuring national 

development, using three basic dimensions 

of human development: health, education 

and income. Latvia’s score in the 2012 HDI 

is 0.805, ranking of 43 out of 187 coun-

tries, which is considered high. However, 

in dimensions related to inequality, life 

expectancy at birth, inequality in education 

and inequality in income, Latvia scores are 

relatively lower. In these areas, which con-

tribute to the overall quality of life, GSK 

Latvia activities in improving healthcare 

and education, while making an over-

all positive contribution to the economy 

through our growing business, can be of 

value.
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GSK
GSK is known for its commitment 
to Corporate Responsibility and 
Sustainability and for playing a role 
in tackling social, environmental and 
economic challenges

GlaxoSmithKline is a major global healthcare 

group which is engaged in the research, 

development, manufacturing and marketing 

of pharmaceutical products including vac-

cines, over-the-counter (OTC) medicines and 

consumer health-care products. GSK principal 

pharmaceutical products include medicines in 

the following therapeutic areas: respiratory, 

anti-virals (including HIV), central nervous sys-

tem, cardiovascular and urogenital, metabolic, 

antibacterials, oncology and emesis, vaccines 

and dermatologicals. GSK vaccines business 

is one of the largest in the world, producing 

paediatric and adult vaccines against a range 

of infectious diseases. GSK employs over 

97,300 people in more than 100 countries 

and in 2012, generated sales of over EURO 

29 Bn. 

GSK is known for its commitment to Corpo-

rate Responsibility and Sustainability and for 

playing a role in tackling social, environmental 

and economic challenges. GSK is recognized 

as the leading company in the Access to Med-

icine Index (www.accesstomedicineindex.org, 

2012) and a leader in sustainability investment 

indices such as the Dow Jones Sustainability 

Index and the FTSE4Good. GSK is committed 

to transparency and has published an annual 

global Corporate Responsibility Report for 

over 10 years.
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GSK in Latvia
Our formal presence in 
this country is a testimony 
to our commitment to 
developing healthcare 
solutions and contributing 
to the healthcare 
infrastructure in Latvia

Glaxo company started its activities in Latvia in 

1993. The history of GSK both locally and glo-

bally during previous 20 years has witnessed 

several mergers – Glaxo merger with Well-

come company (1995) and GlaxoWellcome 

merger with SmithKline Beecham (2000). The 

legal status of limited liability company GSK in 

Latvia acquired in 2003 and since then oper-

ates here under the name of GlaxoSmithKline 

Latvia SIA. Our formal presence in this country 

is a testimony to our commitment to develop-

ing healthcare solutions and contributing to 

the healthcare infrastructure in Latvia, and im-

proving the quality of life for all.  In 2013 we 

celebrate 20 years of GSK  presence in Latvia.

GSK Latvia five strategic 
objectives, governing it’s 

activities in Latvia 

• GSK Latvia aims to be a professional, re-

spected and trusted business partner for all 

stakeholders.

• We focus on making GSK medicines and 

vaccines widely available for the benefit of 

the Latvian population.

• Our business activities in Latvia create value 

for our customers and partners.

• Our employees enjoy personal fulfilment, 

growth and professional development.    

• We aim to simplify processes and activities 

and run an efficient business operation. 

In addition to our portfolio of medicines, 

vaccines and consumer healthcare prod-

ucts, we play a full role in supporting the 

healthcare needs of patients though our 

active Patient Advocacy programme, sup-

porting 22 patient organisations with an-

nual donations of around Euro 10,000. 

Prescription 
Medicines

Our prescription medicines 

include treatments for a 

wide range of conditions 

such as respiratory diseases, 

urology, infections, cancer, 

HIV, lupus, epilepsy and  

skin conditions.

Vaccines

We have the largest pediatric vac-

cines portfolio in Latvia, with 13 

brand vaccines that prevent life 

threatening and crippling illnesses 

such as poliomyelitis, hepatitis, 

pneumonia, meningitis and cervi-

cal cancer. 5 of our vaccines are on 

the national vaccine calendar.

Consumer 
Healthcare

We bring oral, skin health 

and wellness products to 

our population in Latvia. 

Many of our brands, such 

as Sensodyne, Coldrex 

and Physiogel are familiar 

around the world.
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Our Stakeholders
GSK Latvia aims to be a professional, 
respected and trusted business partner 
for all stakeholders

Our stakeholders have a defining influence 

on the way we do business and our ability 

to contribute to the quality of life in Latvia 

and in our community. We endeavour to 

engage with all stakeholders with respect, 

openness and a willingness to learn from 

their experience and expertise. We interact 

in many ways, ranging from the daily con-

tact we maintain with our close employee 

team through informal and formal inter-

actions, to the more formal engagement 

we undertake with government and trade 

associations. Our understanding of what’s 

important to our stakeholders informs our 

business strategy and actions in Latvia and 

the region. 

What our Stakeholders Expect from Us

GSK, our parent company and a global leader in the pharmaceutical industry, 
wishes us to make a strong contribution to our company’s global objectives and 
mission of helping people in Latvia to do more, feel better and live longer. It is 

essential for GSK that we operate in line with company’s values, 
ethics and governance frameworks.

GSK – our parent company

Our 56 employees in Latvia look to GSK to be a 
provider of inspiring and empowering workplace and 
a company, which plays an important role in society. 

They want GSK to provide personal development, 
competitive benefits and a caring values-based work 

environment.

Our employees

We interact with the healthcare sector in many 
ways – including regulators, industry associations 

and academics. They expect us to be a source 
of professional and reliable, impartial healthcare 

information and education and a trustworthy partner in 
advancing shared healthcare objectives of our country.

Healthcare sector

Our local community in Latvia looks to us to ensure we are responsible and 
accountable for our impacts and make a contribution to improving the life in our 
country. Community associations look for partnership in advancing social causes.

Our community and environment

Our customers are wholesalers, pharmacies, clinics, 
hospitals and health care professionals, who serve 

patients recommending, prescribing and administrating 
our products. In addition to high quality, effective and 

safe products, they expect GSK Latvia to help them 
understand the range of medical alternatives and 

provide the guidance regarding our offering 
in a balanced way.

Our customers

While we do not interact directly with patients and 
consumers, they are at heart of our work and are most 

impacted by the products we market and solutions 
we offer. Our patients expect that our products claim 

efficacy and an uncompromising level of safety.

Our patients and consumers

GSK 
Latvia
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Healthcare in Latvia
At GSK Latvia we 
believe that our role as an 
important pharma player 
in this country is critical

The healthcare system in Latvia is managed 

at national level by the Ministry of Health 

through its executive arm, the National Health 

Service, which implements government policy 

in terms of budget expenditure, centralized 

procurement of medicines and services and 

maintaining the List of Reimbursable Products. 

There are almost 3 general physicians per 

1,000 head of population in Latvia, which 

is lower than the European average. Health 

expenditure at 694 million Euros (2011), rep-

resenting 3.7% of GDP, is significantly lower 

than the average in OECD countries which is 

around 9.5% (OECD, 2012).  

The Latvian government has consistently 

invested in the development of the healthcare 

infrastructure, despite low funds, and has 

promoted healthier lifestyles through reduc-

ing smoking and alcohol consumption and 

advancing access to healthcare services and 

prevention (screening) programs. Nonetheless, 

progress is limited by financing and political 

issues. Healthcare costs as a percentage of 

household income remain high, and individual 

contributions are burdensome. 

At GSK Latvia we believe that our role as an 

important pharma player in this country is 

critical and we strive to improve access to 

medicines, advance knowledge and improve 

awareness. One of our significant commit-

ments in 2012 to help Ministry of Health to 

deal with the on-going deficit of the reim-

bursement budget was the claw-back payment 

in amount of 128 000 LVL. In addition, during 

2012 we decreased the reimbursement base 

prices for 4 medications (in total for 6 for-

mulations), and for several of them the price 

decrease was done even twice a year. In this 

report we offer examples how we put this ap-

proach into practice.
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Innovative Treatments for Patients

There are numerous ways we contributed to ac-

cess to innovative treatments for different types 

of patients. 

Helping cancer and pulmonary arterial 

hypertension patients: As part of our motiva-

tion to increase access to medicines in Latvia, 

in 2012, we delivered significant amounts of 

innovative and high cost treatments to many 

cancer patients in Latvia.

We supplied our medication Votrient to 32 

renal cancer patients and 2 soft tissue sarcoma 

patients - 755 packs in total.  4 months of treat-

ment was covered by the state, but GSK Latvia 

covered 8 months of treatment.

We also supplied medication Tyverb to 10 breast 

cancer patients - 157 packs in total, from which 

118 packs at a sales value of  91 000 LVL were 

supplied free of charge.

We supplied Volibris to 14 patients with pul-

monary arterial hypertension. 60 packs with a 

total sales value of 89 000 LVL were supplied 

and paid for, but we also supplied 63 packs, 

at a sales value of 94 000 LVL, free of charge 

to patients. Pulmonary arterial hypertension is 

progressive debilitating disease which at large 

extent affects young people. Our supply ensured 

the continuity of treatment for those patients 

since the individual compensation has the an-

nual limit – 10 000 LVL, but cost of treatment is 

considerably higher.

Assessing drug efficacy: In 2012, we also 

contributed to the change of assessment of 

pharma-economic efficacy of innovative drugs in 

order to include progression free survival (PFS) as 

additional oncology patient treatment outcome 

evaluation criterion for reimbursement by Latvi-

an healthcare authorities. GSK Latvia submitted 

concrete proposals for changes in legislation 

that were also supported by the professional 

medical community of Latvia. This would allow 

approval  of new reimbursements in 2013. 

PFS is the length of time during which the 

cancer being treated does not get worse and 

therefore offers a good indication of the efficacy 

of different treatments. PFS is more widely used 

in clinical trials to evaluate the effectiveness of 

cancer treatments, and it was our objective to 

bring this up to date approach to Latvia and 

include it in health outcome assessment prac-

tice. Prior to this, the only metric that was used 

was Overall Survival (OS) Rate. The implications 

of this are tremendous for cancer patients in 

Latvia, as it represents a fundamental change 

for ensuring accessibility of oncology patients to 

innovative treatment, as well as preparing the 

ground for an approach which can be applied 

to other types of treatment for other diseases. 

We were pleased that we were able to bring our 

insight, experience, resources and positive rela-

tionships with the external stakeholders, based 

on trust and professional contribution, to make 

a significant improvement to the quality of life 

in our country. 

Access to epilepsy treatment: As part of 

our mission to improve the quality of life and 

improve access to medicines for the Latvian 

population, we made an epilepsy treatment 

more accessible. 

GSK has developed significant expertise in the 

treatment of epilepsy and in 2011, received 

European Commission authorisation for the 

marketing of Trobalt™ (retigabine) for the 

treatment of onset partial seizures (a form of 

epilepsy where a seizure begins in a specific area 

in one side of the brain),  providing a valuable 

new therapeutic option for the treatment of this 

disease. Retigabine stabilises electrical activity in 

the brain, significantly reducing the risk of sei-

zure, and TrobaltTM is the first and currently only 

anti-epileptic drug which works in this way. 

A limited number of the anti epileptic medica-

tions available in Europe are reimbursed in 

Latvia (16 out of 22 different options) and no 

new molecules for epilepsy treatment had been 

reimbursed in Latvia since 2007. That’s why we 

submitted evidence to add our new epilepsy 

medicine Trobalt™ to the List of Reimbursable 

Medicines for use in Latvia for the benefit of 

epilepsy patients in our community. TrobaltTM 

was included in the List of Reimbursable 

Medicines from February 2012, a significant 

breakthrough which improves access to effective 

epilepsy treatment for those affected by this 

disease in Latvia. 

Access to treatment for lupus: Another 

achievement was recorded in April, 2012 fol-

lowing our best efforts to ensure the individual 

reimbursement of systemic lupus erythematosus 

drug Benlysta – the only innovative treatment 

for lupus patients in last 40 years. 

Sharing GSK research findings. GSK remains 

committed to sharing all clinical trials informa-

tion in Clinical Study Register 

http://www.gsk-clinicalstudyregister.com/and in 

2012 has announced plans to enable research-

ers to access the detailed anonymised patient 

level data from clinical trials to further scientific 

knowledge.

We are making innovative 
new medicines accessible 
to as many people who 
need them as possible
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Leading the Way on Preventive Healthcare
GSK Latvia is a leading
partner for disease
prevention in Latvia and
many vaccines we supply
help to control and
prevent the diseases which
once were fatal

Vaccination (immunization) is the most effective 
method of preventing widespread diseases – it 
prevents an estimated annual 2.5 million deaths in 
children worldwide. Globally GSK has one of the 
strongest portfolios in the vaccine industry and is 
involved in developing vaccines for the three main 
priorities of World Health Organization (WHO) in 
the infectious diseases: HIV / AIDS, tuberculosis 
and malaria. Developing a new vaccine is a signifi-
cant commitment of resources, taking 12 to 15 
years, with a cost of hundreds of millions of Euros.
In Latvia the childhood vaccination schedule (ap-
proved by the  Cabinet of Ministers) includes vac-
cines to prevent onset of life-threatening diseases 
– diphtheria, polio, tetanus, pneumonia, measles, 
mumps, rubella, hepatitis B, pertussis, varicella, 
Human papilloma virus (HPV) and others; in 2014, 
the rotavirus vaccine will be introduced in the 
national childhood vaccination schedule. 
GSK Latvia is a leading partner for disease preven-
tion in Latvia and many vaccines we supply help to 
control and prevent the diseases which once were 
fatal. From all vaccines included in Immunization 
calendar of Latvia 5 are supplied by GSK Latvia and 
they reach over 500 children each day. In total 13 
GSK vaccines are available in Latvia for disease pre-
vention. The price of GSK vaccines in Latvia market 
is one of the lowest in EU. 
However we see our role as not only a supplier of 
vaccines, but an expert of the use of vaccines to 
prevent disease and protect the population, espe-
cially children, the most vulnerable group of all. 

Our medical representatives in Latvia inform physi-
cians and nurses about the benefits of vaccines to 
encourage mothers to bring their children in for 
immunization. We firmly believe that physicians 
can play a leading role in ensuring the protection 
of the population and that it is our duty to increase 
the awareness about the benefits of vaccination 
therefore ensuring that healthcare policy is put into 
practice. We conduct many round table discus-
sions each month to inform physicians, understand 
the challenges they face and listen to their con-
cerns, and we participate in meetings of different 
healthcare associations to advance awareness and 
knowledge.  
In order to increase the awareness of general 
public about the value of HPV prevention through 
vaccination we have created special internet sites 
www.cervarix.lv and www.visamsievietem.lv  The 
HPV vaccine has been in the national childhood 
vaccine schedule since 2010 to be administered 
to girls at 12 years of age. However, actual rates 
of vaccination remain low, and less than 60% of 
eligible females actually receive the vaccination. 
That’s why at GSK Latvia, we invest our efforts in 
working to increase awareness with parents, family 
physicians, healthcare workers, school principals, 
school nursing staff (as vaccination programmes 
partly take place in schools with parental consent). 
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Prioritising Medical Education
The Foundation of Medical Education 
and Research established by GSK Latvia  
aims to support medical education and 
science

In 2002, GSK Latvia established the Foundation 
of Medical Education and Research which aims to 
support medical education and science in order to 
advance and expand the knowledge of medical 
specialists and those in training. The Board of 
Directors of the Medical Education and Research 
Foundation is composed of the GSK Latvia Gen-
eral Manager and science professors at the Riga 
Stradiņš University and the University of Latvia. In 
its early years, the foundation supported the publi-
cation of medical literature and research. 

From 2006, Foundation started an initiative and 
donated seed money to create Master’s level 
programme in Nutrition in partnership with three 
Universities (University of Latvia, Riga Stradins 
University and the Agriculture University). To date, 
there are 120 graduates of the Master’s pro-
gramme in Nutritional Science, which is now in its 
sixth cycle. Graduates of this programme include a 
GSK employee who is a medical advisor and medi-
cal doctor. In 2012, the study programme was 
evaluated by international experts (commissioned 
by the Latvian Higher Education Council) and 
received a high rating due to its sustainability. 

In 2012, the Foundation supported the first 
international scientific conference on Nutrition 
and Health in Riga with an aim of promoting 
Latvia as a nutritional science Centre of Excellence 
in the Baltic States.  In addition, the Foundation 
is planning to support the design of a doctoral 
programme in Nutritional science.

For more details about the Foundation, please see: 
www.gsk.lv/sabiedribai-gskunsabiedribai-fondu-
medicinas.html
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Mission Possible – Education for All

A critical element of our contribution to the long-
term quality of life in Latvia is our investment in 
children’s education. We wish to equip our future 
generation with the knowledge and skills required 
to build future generations who can do more and 
live well. Since 2008, we have supported an ac-
tive national educational initiative, called “Mission 
Possible” (Iespējamā misija - www.iespejamamis-
ija.lv), the local partner of Teach For All global 
education net. “Mission Possible” brings talented 
university graduates to schools as inspirational 
full-time teachers for at least two years, develops 
and educates them, so they can become power-
ful leaders of the future and contribute to positive 
changes in educational system. In addition, Mis-
sion Possible runs a Directors Club for principals of 
29 schools in Latvia, supporting them in formulat-
ing change initiatives for implementation in their 
schools. GSK Latvia General Manager Dins Smits 
set a personal example, acting as a mentor to the 
program participants.
 

During 2012, following years of successful 
partnership, we approached Mission Possible 
with an idea for greater collaboration, suggesting 
that our managers share their expertise to build 
the leadership capabilities at Mission Possible and 
help support school principals.  Managers from 
GSK Latvia volunteered their support and were in-
volved in several events during the year, including 

workshops about change management using live 
examples from GSK Latvia and personal leader-
ship using elements taken from GSK in-house 
leadership programs. 

Members of the Directors Club at Mission Pos-
sible have responded well. In a 2012 survey they 
confirmed that the GSK programme provides 
relevant professional development form which 
enables them to improve their work and imple-
ment practical improvements in their schools. 
In addition, two GSK Managers, Dace Butlere, 
Business Unit Director, and Pēteris Ķīsis, Transfor-
mation Lead, received a GSK EuroStars Bronze 
Award for their significant role in building  
cooperation and imparting their knowledge. 

MISSION POSSIBLE – Impressions

“GSK is one of the first Mission Possible long 
term partners. GSK support for our programme 
is especially valuable because the company has 
supported Mission Possible financially, and also 

because GSK staff were involved in managing 
the leadership training programme for young 
teachers and sharing experience with school prin-
cipals in the Directors’ Club. Examples of good 
practice shared by GSK Latvia in the Director’s 
Club made many school directors to reconsider 
their management style and create professional 
support systems for their employees and a culture 
that promotes engagement 
and motivation in their 
schools. This is an important 
precondition for improving 
the learning environment for 
pupils.”  
Zane Oliņa, PhD, Director 
of Mission Possible pro-
gramme development 

“Giving money is easy. Going out, preparing, 
giving lectures and facilitating workshops is much 
harder. Participation in this event gave me a 
great sense of gratitude and appreciation for the 
interest that school principals show by participat-
ing in the Directors’ Club. They are keen to learn 
new things, to network with each other, to admit 
that they don’t know some 
things. I believe this kind of 
honesty and willingness to 
explore new ways is needed 
in the Latvian education sys-
tem on a much larger scale.” 
Pēteris Ķīsis, GSK Latvia, 
Transformation Lead 
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Health and Wellbeing in Our Communities
A critical element of our 
contribution to the 
long-term quality of life in 
Latvia is our investment in 
children’s education
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It is a great pleasure to 
work with people who 
are willing to explore 
new ways and to change 
in order to achieve better 
results

“My conviction is that my experience, expertise 
and fresh insight can help schools to change and 
improve. It is a great pleasure to work with people 
who are willing to explore new ways and to 
change in order to achieve better results. 
I appreciate sharing opinions with people leading 
the school system and I am happy to see that the 
school system can use the same tools as we do 
for supporting, developing 
and empowering employees. 
Culture and values play an 
important role, no matter 
whether it is a school or a 
business organisation.”
Dace Butlere, GSK Latvia, 
Business Unit Director

Supporting Employees’ Community 
Initiatives

In 2012, we launched a programme which pro-
vides small cash grants to not-for-profit organiza-
tions to advance their social missions. The grants 
are selected from applications by our employees 
for causes which they are personally involved in 
and committed to. In this first year, we donated 
five grants totaling Euro 3,500 to truly worthwhile 
initiatives which strengthen the fabric of our com-
munity. 
The Small Grants Programme was launched at 
a conference for all staff at the beginning of the 
year.  Thirteen applications were received and 
five projects were implemented in 2012, helping 

over 400 direct beneficiaries and thousands more 
indirectly. Aside from the social contribution, we 
feel this programme helped GSK Latvia to main-
tain high employee engagement and motivation 
levels, and also improve the reputation of GSK as 
a positive, community-oriented employer. 
Small Grants Program was recognized by Latvian 
Human Resources Management Association as 
one of the 3 best HR projects of the year and was 
awarded a special recognition award.

The five projects we supported in this first year of 
Small Grants were:

Health Day at the 
Cēsis Rehabilitation School
A Health Promotion Day was organized by GSK 
volunteers in May 2012 for 220 pupils of the 
Cēsis Rehabilitation School.  The school is the 
second home for school children with bronchial 
asthma and pulmonary diseases and provides 
them with education supported by a range of 

professional medical services and rehabilitation in 
a holistic, caring, professional environment. Health 
Day activities included physical workouts, dancing, 
sports and games, and lectures on self-esteem, 
nutrition and preparing healthy food.  

Walking for Health the Nordic Way 
Nordic walking is fitness walking with specially 
designed poles and is generally regarded to 
provide greater health benefits than regular walk-
ing. Our GSK team purchased 20 Nordic Walking 
poles for elderly members of a day-care center in 
the small community of Skrunda and engaged 
a professional Nordic walking instructor to teach 
them the technique. In addition, in May, Inter-
national Nordic Walkers Day, 43 local residents 
joined a group Nordic walk which GSK volunteers 
assisted in organizing. Now a local association 
offers Nordic walking lessons for local residents 
every Saturday free of charge. This opportunity 
is highly appreciated by diverse members of the 
community, especially senior citizens, and makes a 
contribution to their health and quality of life. 
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Supporting Child Palliative Care
GSK Communications manager volunteered to 
fully redesign the website for the Latvia Children’s 
Palliative Care Association. Palliative care hospices 
in Latvia receive no state funding, so this website 
is an essential tool for expanding awareness and 
generating support.  The work included the entire 
web development process, from design to pro-
gramming to preparation of content. The website 
can be viewed at :  www.palliative.lv  
 
Integrating People with Disabilities
GSK volunteers teamed up with a charitable as-

sociation which assists people with disabilities to 
integrate into community life and empower them 
to engage in regular physical activity.  GSK staff 
ran a training event for volunteers of this associa-
tion in early 2012, covering education about the 
health characteristics of people with disabilities 
and supported an event to assist 140 disabled 
athletes participate in a range of sports activities. 
We also organized a health activity day for  
disabled youth in the town of Kuldiga in which 
newly trained volunteers participated.  

A Ray of Light for those with Shizophrenia
The charitable association “Ray of Light”(Gaismas 
Stars) brings together people with mental dis-
orders, including schizophrenia, and their loved 
ones, to assist in rehabilitation and improvement 
in self-esteem. During 5 month period in 2012 
GSK volunteers supported a programme which 
provided experimental outdoor sports workshop 
as well as 16 group and 120 idividual sessions for 
40 people. Participants improved their self-esteem 
and self-confidence and gained experience of 
cooperation in unfamiliar situations.  

“I believe our Small Grants Programme is a unique 
corporate initiative in Latvia and it is an example 
of engaging employees by advancing causes they 
care about while enabling GSK Latvia to make 
a strong contribution to our community. I was 
overwhelmed by the number of employees, who 
engaged in this program, which will now become 
an ongoing feature of our activities. Our em-
ployees also benefited through developing their 
leadership, planning and communications skills in 
the projects they engaged 
with, and this is also good 
for our business.” 
 

Edīte Kalniņa, 
HR Director, GSK Latvia

GSK Orange Day in Latvia

Orange Day, introduced globally by GSK in Janu-
ary 2009, has enabled thousands of employees 
throughout the world to make a significant 
difference through engaging with their local com-
munity. The initiative allows employees to take 
one fully paid work-day to volunteer for a chosen 
community project, organisation or cause which is 
aligned with GSK values and which captures their 
abilities, motivation and energy. 
In Orange Day  we devote our time and energy to 
charity, by helping lonely seniors, piling firewood, 
putting schools and kindergartens, beaches and 
roadsides in order. In 2012 we implemented 
our Orange Day activities in cooperation with 
Salacgrīva and Ainaži municipalities.
GSK Latvia, for contribution in promoting volun-
teer work and developing the communities of 
Latvia was recognized by the European Volunteer 
Year award in 2011.

  

Small Grants Programme 
is a unique corporate 
initiative in Latvia and it 
is an example of engaging 
employees 
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Public Policy
We aim to offer expert, 
scientific, evidence-based, 
impartial information and 
data which can support 
“health for all” in Latvia

Our mission as a healthcare company includes 
the promotion of “health for all” and we see 
ourselves as a trustworthy resource to the 
Government of Latvia in the formulation and 
implementation of healthcare policies. We aim to 
offer expert, scientific, evidence-based, impar-
tial information and data which can assist in a 
balanced debate about the best way forward to 
support “health for all” in Latvia. We welcome 
the opportunity to bring the entire accumulation 
of health-related, medical, scientific and techni-
cal knowledge that the global GSK organisation 
has invested in developing over the years as a 
resource for Latvian regulators and policy–
makers for the benefit of our community in 
Latvia. We always aim to present information in 
a way which is not directly related to our own 
commercial interest, but with a focus on public 
policy implications and the wellbeing of our 
community. 
We do not participate in any form of political 
activity or support political parties or individual 
politicians in any way and we do not fund politi-
cal campaigns.  Where we have a public policy 
position about which we feel strongly, for the 
benefit of healthcare patients in Latvia, we voice 
our views through our participation in profes-
sional associations which develop a sector or 
industry perspective and work with regulators on 
behalf of the sector.  
At present, we are members of the Association 
of Internationall Research-based Pharmaceutical 
Manufacturers (SIFFA), the predominant pharma 
sector association in Latvia, which we helped 
to found in 1996 and which aims to improve 

healthcare quality and access for new medicines. 
Our GSK Latvia General Manager has been 
a Past Chairman and is currently an elected 
Board Member. Medical Director of GSK Latvia 
has been elected as a member of SIFFA Ethics 
Comission in 2013. For more details, see: www.
siffa.lv  
GSK Latvia is represented in working group 
formed by companies who research and develop 
biopharmaceutical medications and are mem-
bers of Association of International Research-
based Pharmaceutical Manufacturers (SIFFA)  
and Latvian Association of Biopharmaceutical 
industries (BRAL), which aims to elaborate and 
implement legal initiatives in the field of biophar-
maceuticals, especially, regarding their availability 
for patients in Latvia.
In 2012 we became also a  member of AmCham 
(American Chamber of Commerce) in Latvia.
It serves as a business, knowledge, networking 
and policy forum for its members and partners. 
AmCham actively advocates for a better business 
and investment environment in Latvia.
Since 2012 GSK Latvia is also a member of the 
Foreign Investors’ Council in Latvia (FICIL) - non-
governmental organisation bringing together the 
largest companies from various countries and 
sectors, that have made significant investments 
in Latvia. FICIL’s activities are based on dialogue 
with the Latvian Government to support im-

provement in the business environment and in-
vestment climate in Latvia and to solve  problems 
through changes in legislation or administrative 
procedures.
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Patient Advocacy
Patient organizations  for 
us are  like a very precise 
and always necessary 
compass, which keeps us 
on the right track,” 
D. Šmits, 
GSK Latvia 
General Manager 

As part of our mission to improve the quality of 
life and contribute to the wellbeing of patients 
in Latvia, we support Patient Associations which 
represent patients and advocate for change 
on issues affecting their lives. Our support for 
Patient Associations complies with the high-
est standards of ethics and transparency, and 
all financial contributions are published on our 
website and updated each year. 
In 2012 we supported twelve associations, many 

of which we have been supporting for several 
years, with a total financial donation of approx. 
Euro 10,000. Full details of these associations 
and our support are available on our website.  

1. “AGIHAS - Support Group for HIV and 
AIDS Patients” protects the interests of 
those who suffer from HIV and AIDS.  

2. The Latvian Society for Asthma and 
Allergies protects the interests of asthma 
and allergy patients, informs them 
about disease prevention, treatment and 
rehabilitation opportunities.  

3. Latvia’s Association for Family Planning 
and Sexual Health protects sexual 
and reproductive rights and ensure that 
individuals have access to good quality 
services to support them in times of need.  

4. The Latvian Association for Disability 
Organisations ‘’SUSTENTO’’ unites 32 
different organisations representing more 
than 50,000 persons with disabilities or 
chronic diseases.  

5. “Association HIV.LV” aims to improve the 
overall life quality for people living with HIV/
AIDS, while influencing government HIV/
AIDS policy and fighting discrimination 
against people in Latvia who live with HIV/
AIDS.

6. The Latvian Cancer Society “Dzīvības 
koks” educates society about prevention 
and timely treatment of breast cancer and 
other oncologic diseases and supports 

awareness of patient rights.
7. The Latvian Society for Patients with 

Bone, Joint and Connective Tissue 
Disorders helps sufferers cope with their 
disease by educating them and promoting 
physical and creative activities.  

8. The Cēsis branch of the Latvian Society 
for Patients with Bone, Joint and 
Connective Tissue Disorders is a branch of 
the national Society which we also support.   

9. The Latvian Female Volunteer Society 
“Vita” provides psychological help to 
women who have undergone breast 
amputation surgery as part of their 
treatment for breast cancer.  

10. The Pulmonary Hypertension 
Association (PHA) aims to improve 
the quality of life and medical care for 
pulmonary hypertension patients.  

11. The Latvian Association of Disabled 
Women “Aspazija” aims to help women 
with disabilities to become fully integrated 
and contributing members of society and to 
protect their interests and rights. 

12. Society “Gaismas stars” is a support 
group for persons with mental disorders and 
their relatives. 
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In 2012 we paid taxes to 
the Latvian government of 
over 2 Million lats

GSK Latvia is the first and currently the only 
pharmaceutical company which has fulfilled all 
established by the Latvian Ministry of Finance 
criteria regarding taxation and compliance, and 
in 2012 was approved for inclusion in the State 
Revenue Service’s (SRS) in-depth collaboration 
programme, commonly known as the “White 
List”.
The SRS in-depth collaboration programme 
has been operating since mid-2012 in order to 
encourage closer and more effective collaboration 
between tax-paying companies and the tax 
administration to reduce the administrative 
burden on the State. The programme also 
provides businesses, which have honestly, 
systematically and conscientiously fulfilled 
their obligations as a tax payer and compliant 
corporate citizen, with the opportunity to benefit 
from a favourable assessment by the government 
and receive assistance  from governmental 
financial institutions, such as tax rebates and 
other advantages as specified by law.  
To qualify for participation in the programme, 
GSK Latvia submitted all the necessary 
documents to the government bodies. In 2012 
we paid taxes to the Latvian government of over 
2 Million lats. 
We view our inclusion in the “White List” as a 
testimony to our trustworthiness as a business 
and our commitment to be an upstanding, 
ethical and fully contributing member of our 
community in Latvia.

                  How We Report From our General 
Manager

Latvia, GSK and our 
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Health for All Our Behaviour Our People Our Planet 

Making a Positive Economic Contribution
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As a responsible member 
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industry, GSK Latvia 
makes patient safety a top
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Safety of Medicines
As a responsible member of the pharmaceutical 
industry, GSK Latvia makes patient safety a top 
priority, and participates in several initiatives 
in Europe to ensure that patients using GSK 
medicines have the highest degree of assurance 
and protection. The following are some of the 
practices we uphold in this respect.  

Adverse Event Reporting
Any medicine can cause unforeseen adverse 
reactions and it is critical that these are 
monitored to ensure the protection of all 
patients. GSK Latvia registers any adverse event 
may be associated with our medicines as soon 
as we become aware of it.  We immediately 
report all information about suspected adverse 
events to the GSK Global Safety Team, which 
evaluates the data and compares information 
received from Latvia with information from other 
countries to identify possible trends.  

Visually Impaired Patients
In order to improve access to medicines and 
patient safety for visually impaired patients, the 
name of our medicine is printed in Braille format 
on the outer packaging for every medicine 
used outside hospitals. A European Directive 
also requires that patient information leaflets 
are provided in alternative format for visually 
impaired people. However we understood, that 
for our community in Latvia printing leaflets 
in Braille format will not benefit many visually 

impaired patients, especially the elderly, who are 
not able to read Braille. Therefore we provide 
patient leaflets in audio format on request. GSK 
Latvia staff is also available to read out any leaflet 
by phone if information is needed urgently.

Consultations with Target Patient Groups
Another European initiative for patient safety is 
user-testing of patient information leaflets. This 
involves consultations with target patient groups 
to demonstrate the readability and usefulness 
of the information leaflet to patients. Feedback 
from these consultations influences the final 
content of the leaflets. GSK Latvia works hard 
to ensure that patient information is clear and 
understandable. All employees of the Regulatory 
Department in GSK Latvia are specially 
qualified to formulate such leaflets in the most 
appropriate way for patients in Latvia.  

Health and Safety of Children 
Paediatric Regulation came into force in the 
European Union in 2007, with the objective 
of improving the health of children in Europe 
by facilitating the availability of medicines for 
children and ensuring that medicines for use by 
children are of high quality, ethically researched 
and appropriately authorised. GSK has provided 
data on all GSK paediatric studies to European 
authorities under the paediatric directive and is 
developing Paediatric Investigation Plans for all 
new medicines as appropriate. To ensure the 

safety of young children, packaging of GSK 
medicines contains a child warning. In addition, 
we plan to introduce child resistant packaging 
for GSK medicines. 

Health Inspection
Our third party premises used to store our 
medicines for distribution are regularly inspected 
by government authorities. The most recent 
inspection was in October 2012, and all facilities 
and practices were found to comply with safety 
requirements and Good Distribution Practice.
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Compliance, Ethics and Human Rights
Compliance
GSK Latvia operates in accordance with all the 
laws applying to all of its business activities in 
the state of Latvia, and upholds all regulations in 
letter and in spirit. This is our uncompromising 
commitment. 
Our Compliance Officer is a member of the 
company Management Team and the company’s 
Medical Director. The General Manager is 
responsible for ensuring compliance policies 
are in place, that all compliance and Code of 
Conduct issues are duly reported in line with 
legal requirements and GSK global policy, that 
the Management Team is updated at all times 
regarding compliance issue and risks in the 
business and for ensuring all employees are 
trained and that good process is in place for 
managing compliance crises. The Compliance 
Officer updates the Management Team at 
weekly meetings and reviews compliance case 
studies at staff meetings. 
All new employees complete mandatory 
compliance training as part of their induction 
programme. This training uses GSK global 
curriculum on Compliance and Ethics, and 
Anti-Bribery and Ant-Corruption (ABAC) 
supplemented by relevant local content and 
regulatory information. All employees are 
required to complete GSK e-learning modules 
on compliance and ethics on an annual basis, 
and implementation is verified using GSK online 
training system. Staff conferences attended 

by all employees three times per year are 
platforms to update and refresh the knowledge 
and awareness of employees in all matters of 
compliance, business ethics and avoidance of 
conflict of interest. 
In GSK Latvia a Risk Management and 
Compliance Board, comprised of the heads of 
key functions including Commercial Operations, 
Human Resources, Finance and Compliance, 
meets quarterly to review the risk register 
and ensure all relevant items are addressed 
appropriately. All suppliers to GSK Latvia are 
required to sign GSK global ABAC (Anti-Bribery 
and Anti-Corruption) clause as a condition of 
doing business with GSK. 

Ethics
GSK Latvia operates in accordance with the 
GSK global Code of Conduct which is available 
in Latvian for local employees. All employees 
are fully trained in the Code of Conduct as 
part of our compliance programme mentioned 
above and are required to pass an annual test 
confirming they have understood and are 
committed to uphold the Code. Suspected 
breaches of conduct may be reported to GSK 
Confidential Reporting HotLine, the details of 
which are published internally and all employees 
are made aware of this as part of their training. 
During 2012 100% of our employees completed 
the training and there were no reported 
breaches of our Code of Conduct by our 
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employees in Latvia. 
Ethical behaviour is also incorporated into our 
recruitment and development processes for all 
GSK Latvia employees. Questions relating to 
ethics are included at recruitment interviews, 
and Performance and Development Planning for 
all employees includes objectives which support 
the development and advancement of ethical 
behaviours.

Human Rights 
GSK has a Human Rights Statement that 
commits our organization to providing a fair 
salary and good conditions of employment 
for our employees, as well as requiring 
suppliers, through clauses in their contracts, to 
compensate employees at least at the level of 
the local mandated minimum wage, or in line 
with the prevailing industry wage (whichever 
is the higher) and provide each employee with 
all legally mandated benefits. We support and 
are committed to upholding the Universal 
Declaration of Human Rights and the core 
labour standards set out by the International 
Labour Organisation. GSK is also a signatory 

to the UN Global Compact at a global level, 
upholding the ten principles of responsible 
business, which includes respecting and 
promoting Human Rights. At GSK in Latvia we 
use these principles to guide our activities and 
support our global commitment. 

Compliance, Ethics and Human Rights
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In everything we do we are driven 
by our values – transparency, 
respect, integrity and patient focus

Ethical conduct is a 
priority both - for 
whole GSK and our 
company as well.  
Failure to uphold
high ethical standards 
can erode trust in 
our company and our 
products, damage our 
reputation
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Our people are central to our 
success, and we expect all of our 
employees to be guided in their 
work by our values

Our Employees
All GSK Latvia employees are hired on a 
permanent, full-time basis, with the exception of 
3 employees (5% of total) who work part-time. 
No collective bargaining agreement is in force 
and all employees sign Personal Employment 
Contracts of their own free will. 

New hires 
in 2012

Percentage of employees receiving a 
formal performance 
review in 2012 100%

Number of employees participating 
in training 
in 2012 56

Percentage of employees 
responding to satisfaction 
survey

86%

Women as a percentage 
of total employees

75%
Women as a percentage 
of senior management

71%
Number of women in top 
ten highest salary 
packages

7
Promotions 
in 2012

5 14

Local 
employees

Total employees 
at end 2012

56
Managers as a percentage 
of total employees

20%
Average length 
of service (years):

5
Employee age profile:

98%
32%
64%
2%

Below age 30:    

Between 30-50:  

Above age 50:  
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Company implements an 
effective policy to create a 
balance between work and 
family life

GSK Latvia – a family friendly company

In January 2013 we were honoured to receive 
acknowledgement from the Ministry of Welfare 
of the Government of Latvia of GSK Latvia 
status as a “family friendly company”. In order 
to promote family values and contribution the 
quality of life in our country, the Ministry of 
Welfare awards a certificate of family friendly 
business to local companies that implement 
progressive and inclusive policies with regard 
to employees and also with regard to the 
company’s commercial practices.  For example, a 
key criterion is the way a company implements 
an effective policy to create a balance 
between work and family life. We are the first 
pharmaceutical company in Latvia to have been 
awarded this status.
GSK Latvia creates a family friendly work 
environment for its employees  by providing 
practical support for families, occupational 
health and safety, workplace safety policy, 
flexibility for working  parents (time off for 
attending important events and caring  for 
sick children and more). We believe this is 
important to enable working couples to share 
the responsibility of parenting and support 
women’s equality, so that she may continue to 
progress her career. One of the most significant 
expressions of this in GSK Latvia is our high rate 
of women in management, 71%, which we 

know is higher than almost any other company 
in the world.  
GSK Latvia is responsive to the needs of 
employees “our” Human Resources policy 
includes paid time off or financial support when 
needed by employees to attend to important 
personal events. We also provide round-the-
clock access to psychological services, as part of 
our Employee Assistance Program.

Advancing Women in GSK Latvia
One of the striking points to note about our 
workforce is our high proportion of women 
(75%) and of women in management (71%). 
Female participation in the workforce in Latvia 
is 53.4% (UNDP, 2012) so our performance in 
this respect is much higher than the national 
average, and our women in management 
figure is much higher than GSK global average 
of 22%.  We believe our ability to attract and 
promote women is a direct result of our open 
and inclusive culture and our family friendly 
policies, including a child-care allowance which 
equates to ten percent of monthly salary for 
newborn children and a gift. We maintain 
contact with female employees on maternity 
leave so as to ensure they are encouraged to 
return to work and are welcomed in suitable 
roles upon their return. Our policies and culture 
help women to maintain work-life balance and 
family commitment while contributing as full 
members of our staff and management.   
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We provide the right 
working environment for
our employees and ensure 
room for personal
development and growth 
in an honest and
transparent values-based 
culture

Human Resources Management with Corporate Responsibility 
Providing the right working environment for 
our employees and ensuring room for personal 
development and growth in an honest and 
transparent values-based culture is one of our 
core values. We are constantly developing new 
ways to improve our workplace and foster 
better relationships, improved wellbeing and 
resilience and of course, improved productivity, 
achievement of goals and business results. 
Until the end of 2012 our Human Resources 
Director has lead our CR Strategy and 
implementation and has been responsible 
for driving Corporate Responsibility related 
activities such as our community involvement 
programme (Small Grants Programme), our 
annual Orange Day volunteer activities, our 
green office programme and the launch of a 
Future Leaders programme in collaboration with 
local universities. 

Our key Human Resources Management 
practices include: 

Compensation and Benefits
We aim to compensate our employees 
competitively and at the median of the local 
pharma sector in return for their contribution. 
The average annualised salary cost in GSK Latvia 
in 2012 was over Euro 25,000 per employee, 
which is well above industry average. All 
salaries without exception are well in excess of 
the minimum wage mandated by the Latvian 

government (around Euro 3,500 per year). 
According to annual Pharmaceutical Sector 
Compensation Survey Latvia (Fontes, 2012), GSK 
Latvia total cash compensation is at the median 
level for all employee groups.  

As part of our total compensation approach, we 
include a wide range of benefits for employees, 
many of which go beyond legal requirements, 
in order to contribute to the wellbeing and long 
term financial stability of our employees and 
their families. These benefits include:  

• Health Insurance for all employees covering 
outpatient and inpatient services, preventive 
treatment (vaccination) and rehabilitation. 
This benefit can also be extended to family 
members at reduced cost. 

• Health Check for all employees every three 
years (including vision check). 

• Dental Insurance Plan per employee, with 
self-participation at certain levels. 

• Sickness Days Policy: Employees receive 
full salary during the first 10 sickness days, 
which is beyond the legal requirement of 
80% of salary. In addition, we do not require 
employees to present a Sickness Certificate 
from a GP for sickness leave of up to three 
days.   

• Flexible Health Benefit Plan, covering 
purchase of optical lenses, subsidised sports 
club memberships for different types of 

physical activity including team sports, water 
treatment, massage therapy and more.

• Employee Allowances for employee 
support in the case of death of relative, or 
on happier occasions such as the birth of a 
child, marriage and other important family 
occasions. All working parents with pupils at 
primary school may take paid leave on  
September 1st, and all employees benefit 
from additional paid vacation at Christmas 
time. 

• Employee Assistance Programme 
which provides employee counselling via a 
confidential helpline and website for local 
employees 24 hours 7 days a week. It can be 
used for any consultation relating to work or 
personal matters. 

• Energy for Performance Programme 
to provide an improved framework for 
employee wellbeing and work-life harmony.

Employee Safety 
We take all measures to provide our employees 
with a physically safe working environment, 
and our GSK Latvia Office Manager is trained 
and certified as an Occupational Health and 
Safety specialist, as required by Latvian law.  
Employees are regularly reminded about office 
safety issues, including fire protection, through 
annual notifications and reminders about specific 
safety behaviours. In 2012, with our move to 
our new offices, an ergonomic assessment was 
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According to survey 
- 98% of GSK Latvia 
employees understand 
what constitutes “ethical 
business practices and 
conduct” 

Human Resources Management with Corporate Responsibility 
made and ergonomically-designed furniture was 
purchased.
We also offer a Safe Driving Training programme 
for employees in collaboration with a local 
Safe Driving School, which all employees are 
encouraged to participate in at least once during 
their employment with GSK Latvia (unless they 
have completed this training prior to joining 
the company). In the case of an above average 
accident rate, we recommend the employee 
takes the course for a second time. However, 
there were no such cases in 2012. In 2012 we 
recorded zero accidents in our offices and zero 
road accidents. 

Performance Development Reviews
All employees engage in a formal Performance 
Development review two times a year to set 
targets, discuss progress and development 
needs and review overall performance and 
contribution. We believe that regular, open 
and honest performance discussions help 
effective management of individual and team 
performance, and foster a strong manager-
employee relationship. In addition to formal 
performance reviews, each manager meets 
once a month for a personal conversation with 
their subordinates to review progress and offer 
guidance and support. 

Internal Communications
We see internal communication as a 

dialogue and not just a channel for passing 
on information. We invest in a full-time 
Communications Management role to ensure 
that all channels and opportunities are fully 
exploited and that employees can remain 
informed and involved at all times.  Our 
communications activities include: 

• Formal communications from the 
Management Team on business performance 
and personnel changes, including news from 
the market and from GSK global operations.

• Informative and interesting weekly 
e-newsletter every Friday with a round-up of 
local and European news. Different employees 
take responsibility for contributing to the 
newsletter each week. 

• Sales meetings lasting two days for all staff 
members three times a year with an update 
on strategy, financials, market developments, 
product updates and more. 

• Q&A sessions with the Management Team 
after the monthly management meeting.

Recognizing Employees
We participate in the GSK Pharma EuroStars 
Award Programme to recognise outstanding 
performance and reward employees. These 
awards recognise employees for performance 
or behaviours that impact the immediate work 
area or team (approved at local level), or the 
operation in a local country, or the Pharma 
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We have stopped treating 
space as a commodity 
and started treating it as a 
business tool

SMART Offices for Smart Employees
In July 2012 GSK Latvia moved in to new HQ 
office suite at 11 Duntes Street in Riga. This was 
the culmination of months of planning.  In order 
to transform not only our surroundings but 
also our working culture, we created our new 
office in line with a set of “SMART” principles 
which include open space, with no private 
offices, quiet areas, desk sharing and supporting 
technology. We have stopped treating space as a 
commodity and started treating it as a business 
tool, stimulating cooperation, communication, 
transparency and effciency, with features that 
speed up decision making and productivity as 
well as supporting silent space or team work as 
required.  Our new office is an opportunity to 
make our leadership more visible and encourage 
behaviours in line with an open and collaborative 
culture.  

A comprehensive Employee Engagement 
programme was designed to support our office 
move. An Employee Committee was formed 
with representatives of all departments and, in 
addition to planning sessions for aspects of the 
new offices, we delivered change management 
workshops for management team and lectures 
for employees on the advantages of smart 
working. The Committee also visited other 
companies that operate similar open space 
offices and tested new office equipment and 
furniture before purchase decisions were made. 
After the move, we conducted workshops with 

employees at different periods after the move to 
capture their experience, concerns and requests. 

Now, one year after our SMART office move, our 
employees confirm that they would not want 
to go back to the way it was before. SMART 
working has increased informal interaction, 
relationships are better and decisions are faster. 
The Management Team works at a team 
table. No-one has a private office, including 
the General Manager. Employees confirm that 
increased visibility and transparency builds trust. 
There are fewer formal meetings and we have 
introduced standing meetings, which have 
proven to be more efficient.  

We believe that the SMART office has made a 
contribution not only to our employees’ level of 
satisfaction and fulfillment at work, but also to 
our business, which in 2012 demonstrated the 
strongest results we have experienced in the past 
twenty years with sales growth of 4% across 
all departments and a reduction in general 
administration and overheads expenses 
by over 4%. 
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Our aim is to constantly build on 
and maintain strong culture of 
engagement and empowerment 

Improving Employee Engagement
Each year, we take part in GSK global Employee 
Engagement Survey. We use this survey to 
correlate the level of engagement to business 
results delivery, and in 2012 our results 
showed that we were on track to deliver our 
targets, and this was actually achieved. In 
2012 we experienced an increase in voluntary 
participation in the survey with a response rate 
of 86% versus 43% in 2011. Some key results 
from our survey: 

In four key areas of Employee Engagement, our scores improved over the past three years: I understand what 
constitutes “ethical 
business practices and 
conduct” in my job

People do the right 
thing for GSK, not just 
for themselves and 
their teams

I have a good under-
standing of the overall 
strategy being pur-
sued by my business 
unit

Considering every-
thing, I am satisfied 
with GSK at present

The leaders in GSK communicate a vision of the future that 
motivates me.

Leaders in GSK demonstrate consistency between their words 
and actions.

Leaders in my department create an atmosphere of trust in 
which concerns can be raised.

76% 68% 80%
88% 67% 78%
88% 68% 87%
72% 77%Leaders in my department act as teachers, coaches, 

and champions of development.

Key Questions in annual Employee Engagement Surveys Results 2009 Results 2011 Results 2012

77%

98%

98%

96%

87%
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We believe it is our duty to ensure that 
value of positive health and wellbeing is
applied consistently in our workplace

Wellbeing for High Performance

As a healthcare company, we are committed 
to the value of positive health and wellbeing to 
help us feel better, do more and live longer. We 
believe it is our duty to ensure that this value is 
applied consistently in our workplace, and this 
contributes to better business results and a more 
positive impact in our communities. 

During 2011-2012, we introduced a new 
employee wellbeing programme in GSK 
Latvia called “Energy for Performance” (E4P). 
The programme was structured using four 
dimensions of energy: physical, emotional, 
mental and spiritual. We also interwove the 
Olympic theme in the programme’s activities 
to raise employee spirits and learn from the 
achievements of Latvian Olympic champions. 
Our parent company, GSK, served as the 
Official Laboratory Services Provider for the 
London 2012 Olympic and Paralympic Games 
in partnership with King’s College London, 

providing facilities and equipment for a World 
Anti-Doping Agency (WADA) accredited 
laboratory during the Games. 

The benefits of this programme are already 
apparent. Employee Engagement Survey Results 
in 2012 showed high scores in comparison with 
other GSK companies in Europe, for example, 
the statement “ I have sufficient energy to 
invest in the things that matter most at work 
and in life” yielded positive responses by 80% 
of employees, and “I find it easy to bounce 
back when I experience a setback” yielded 76% 
positive responses.  
 
These positive activities have not gone unnoticed 
by our community here in Latvia. In addition to 
achieving the Latvian Government’s certification 
of being a “Family Friendly company”, we were 
invited by the Latvian Association for Personnel 
Management to share our experience in building 
healthy workplace environment with other 
companies, who aspire to achieve similar goals 
and contribute to creating a healthy and resilient 
workforce in Latvia. 

GSK is the only international research-based 
pharmaceutical company in Latvia present in the 
Reputation Index based on opinion of general 
public and experts – our position in the 2012 
index is 143, of a total of 150 companies with 
top reputation mentioned in the Index.    

Nutrition
• Smart snacking and healthy snacks
• Encouraging drinking of filtered water
• Comfortable and well-equipped dining room

Movement
• Energy brakes in sales meetings
• Physical team building events
• SMART Office stretching and relaxation zones
• Stand-up meetings

Exercise
• Support of employee participation in various sport events 
and competitions
• Regular Wednesday team sports (volley-ball, basket-ball)
• Exercise DVD issued  for employees
• Ergonomic chairs in SMART office

Physical

Positive emotions
• Team building events
• Holiday events for employees and their families
• Flowers on employee birthdays, name-days

Building relationships, providing recognition
• Communal breakfasts and lunches with colleagues
• Monthly employee-manager meetings
• Annual EuroStars Award ceremony

Emotional

Intelectual Energy
• Encouraging reading (Office library), sharing information 
and encouraging its obtaining from various sources

Application
• Training of employees in E4P
• Promotion of Employee Assistance progamme for work-
life balance

Mental
Open discussions

• Management team members as role models
• Q&A sessions after management team meetings

Charitable volunteering
• Annual Orange Day events
• GSK Latvia Small Grants Programme

Spiritual

ENERGY IS FOUR-DIMENSIONAL
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In GSK Latvia we took 
on the Pharma Europe 
challenge to help to build 
the future leadership  
of GSK

Commitment to Talent Development
In 2012, GSK Pharma Europe defined an 
objective to increase the number of university 
graduates in our business as a way of developing 
a cadre of future leaders who will drive our 
mission to help people do more, feel better 
and live longer. Building a talent pipeline is an 
important element of leadership, and requires 
an investment in people beyond immediate 
resource needs and cost constraints. In GSK 
Latvia we took on the Pharma Europe challenge 
to help to build the future leadership of GSK. 

Through our targeted approach, we created 
a model which may be of use to other GSK 
companies in small markets. 

In order to create the right framework, we 
developed a relationship with leading universities 
and business schools with strong reputations 
for academic process. University faculties in 
the fields of medicine, pharmaceuticals, public 
health economics and biology are the primary 
source for candidates in medical, regulatory and 
commercial roles in our company. At the same 
time, we structured a commercial development 
programme for graduate intake, using the best 
tools available in GSK to define a programme 
based on rotation through different departments 
so that potential leaders can gain a broad 
range of experience as they start their career. 
In addition, we created an internship position. 
Internships prepares students as they enter the 
labour market and helps make the transition to 

industry both smoother and more effective over 
the long-term.

In 2012 we prepared and negotiated co-
operation agreements with Riga Stradiņš 
University, the University of Latvia, and 
Stockholm School of Economics Riga. These 
agreements signed in January 2013 facilitate  
interaction between GSK Latvia as a potential 
employer and university graduates, contributing 
to their search for employment while expanding 
the potential talent base for our company, 
as well as fostering the transfer of academic 
knowledge into the business environment. 
Collaboration between GSK and these academic 
institutions include open door days, career 
afternoons, think tanks, practical field work for 
students, student research projects, and a GSK 
internship programme. At a careers fair in 2012 
we introduced an innovative approach – giving 
students the opportunity to conduct health 
checks and receive their personal results. 

All signatories agreed to pay special attention 
to the area of corporate responsibility, 
enriching experience and expertise through 
the implementation of projects related to social 
responsibility in which GSK employees and 
students participate jointly.   

 “Cooperation between GSK and SSE Riga 
doesn’t start today, the Memorandum just 
provides a more formal framework for what we 

have already done together so far, and what 
we are aiming to do in the future. In addition 
to everything else, we have three very talented 
employees - SSE Riga graduates, and actually 
two of them have been promoted within the 
GSK group of companies. This demonstrates 
that this school is really a very significant talent 
source for our business. I’m very pleased about 
the readiness and the responsiveness of the 
top management of SSE in Riga in signing this 
Memorandum, and I look forward to further co-
operation,” said Dins Šmits, GSK Latvia General 
Manager at the signing of the agreement with 
Stockholm School of Economics Riga.

During 2012, we received over 100 applications 
for our programme, which resulted in our hiring 
two graduates, one into our commercial trainee 
programme and one intern. Both recruits made 
a positive contribution and have enhanced our 
talent pipeline and contributed to our European 
objectives. 
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responsibility to minimise 
the way we affect the 
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Environmental Stewardship
We care about our planet and believe in our 
responsibility to minimise the way we affect the 
environment. As a small office and field sales 
organisation, our direct environmental impacts 
are very modest and are generated primarily in 
our offices and on the road, with the 1.2 million 
kilometres we travel to reach our customers 
each year.  Despite this small impact, we make 
every effort to take a precautionary approach to 
the environment through applying the three  
R’s – reduce, recycle, reuse – wherever we can. 
We monitor our environmental performance 
and take every opportunity to review our results 
and continuously improve.  

The main sources of energy in our operations 
are fuel (diesel and gasoline) for vehicles and 
electricity for our offices. In 2012 we used a 
total of 4,128 gigajoules (Gj) of energy, of which 
92% was fuel. We continuously try to reduce 
our fuel costs through increasing our share of 
low fuel consumption vehicles with manual 
transmission (which is usually more fuel-efficient 
than automatic transmission) and minimising 
our mileage. In 2012 we achieved a 13% 
reduction in fuel consumption versus 2011. 

The electricity we consume in our offices is 
purchased from the Latvian national grid. Latvia 
maintains one of the highest proportions of 
electricity produced from renewable energy 
sources (water, wind, biogas and biomass power 

Our Environmental Performance in 2012

Electricity 
consumption (Gj)

Direct 
Energy  (Gj)

Indirect 
Energy (Gj)

Total Carbon 
Emissions (Tons)

2653273,8024,128
Electricity from national  
renewable energy sources

Office Paper Waste sent 
for Recycling (Kg)

Kilometres travelled 
(millons)

Water consumption 
(cubic metres)

3541,1763,98550.5%
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Our Smart Office is also 
a Green Office

Environmental Stewardship

plants) in the EU (close to four times the average 
of the 27 European Union countries). In 2012 
50.5% of the total volume of electricity in Latvia 
was produced from these renewable sources. 
This has the positive impact of reducing carbon 
emissions from electricity versus fossil-fuel 
sources.
All our office paper waste is segregated and 
sent for recycling at a paper mill, and packaging 
waste is collected and recycled by a third party 
company. We are not involved in repackaging 
products as we sell products which are imported, 
and therefore we generate minor levels of 
waste. For this reason, we do not measure our 
waste. Our low level of water consumption is 
used for hygiene and drinking purposes. 

Our Smart Office is also a Green Office

When we moved to our new offices in 2012 
we also considered the ways in which we 
could encourage a green office culture right 
from the start. An Employee Committee was 
established representing all the units that 
would take residence in the new offices, and 
employees were engaged in the decision making 
process. We ran a Green Ideas Competition for 
employees to suggest ways to green our office, 
and visited other local companies who had 
already made progress in this area.  

One of the issues which were highlighted was 
our use of purchased bottled water. A rough 
calculation is that our employees and visitors to 
our offices consumed close to 15,000 1.5 liter 
bottles of water per year. Upon advice from our 
architect, we were able to install water filters 
in our office, of the kind that is used in other 
companies and restaurants and is known to 
produce water which has a pleasant taste. Now, 
in our offices we have two water fountains 
and two water filters and we provide only 
filtered tap water in meeting rooms, and we do 
not purchase bottled water. We believe this is 
actually encouraging employees to drink more 
water, so this is also a healthy development as 
well as a green one. 


